
   

 

	  

Niles	  School	  District	  71	  
	  
	  

April 	  17 , 	  2014	  
	  

Request	  for	  Proposals	  –	  Energy	  Savings	  Performance	  Contracting	  Services	  
	  
I.	  INTRODUCTION	  

Niles	  School	  District	  71	  (District)	  intends	  to	  implement	  facility	  renewal	  projects	  via	  a	  Guaranteed	  Energy	  Savings	  
Contract	  as	  defined	  by	  the	  State	  of	  Illinois,	  in	  Article	  5/19b,	  School	  Energy	  Conservation	  and	  Savings	  Measures	  of	  
the	   School	   Code	   (105	   ILCS/5).	   The	   District	   has	   retained	   an	   independent	   consultant,	   TFS	   Alliance	   Group,	   Ltd.	  
(Consultant)	   as	   its	   designated	   owner’s	   representative	   to	   assist	   District	   71	   throughout	   the	   RFP	   and	   selection	  
process.	  The	  District’s	  objective	  in	  issuing	  this	  Request	  for	  Proposals	  is	  to	  provide	  a	  competitive	  means	  in	  which	  
to	  select	  a	  single	  Qualified	  Provider	  with	  whom	  to	  negotiate	  a	  final	  contract.  	  
	  
Interested	  parties	  are	  required	  to	  attend	  a	  MANDATORY	  pre-‐submittal	  meeting	  to	  be	  held	  on	  Thursday,	  
April	  24,	  2014	  at	  3:00pm	  at	  the	  District	  Administration	  Center	  located	  at	  6901	  West	  Oakton	  Street,	  Niles,	  
IL	  60714.	  	  Failure	  to	  attend	  this	  meeting	  will	  be	  grounds	  for	  rejection	  of	  an	  RFP	  Response.	  
	  
II.	  PROJECT	  GOALS	  

The	  project	  resulting	  from	  the	  solicited	  services	  has	  the	  following	  goals:	  

• Comprehensive	  audit	  to	  establish	  energy	  cost	  reductions	  &	  performance	  improvement	  opportunities	  and	  
identify	  projects	  

• Creative	  solutions	  to	  achieve	  savings	  through	  reduced	  energy	  consumption	  and	  lower	  maintenance	  costs	  
resulting	  from	  related	  infrastructure	  improvements	  	  

• Environmental	  benefits	  through	  emissions	  reductions	  and	  improved	  educational	  environment	  

• Assess	  the	  viability	  of	  audited	  building	  for	  pursuit	  of	  LEED	  –	  EB	  certification	  

III.	  GENERAL	  INSTRUCTIONS	  

All	  material	   in	   this	   request	   for	  proposal	   is	  considered	  confidential	  and	  shall	  not	  be	  used	  by	   the	  Offeror	   for	  any	  
reason	  other	  than	  responding	  to	  this	  request.	  	  This	  request	  does	  not	  obligate	  the	  District	  to	  pay	  any	  costs	  that	  the	  
Offeror	  incurs	  in	  the	  preparation	  of	  its	  response.	   	  All	  costs	  associated	  with	  the	  preparation	  of	  a	  response	  to	  this	  
request	  will	  be	  borne	  solely	  by	  the	  Offeror.	  	  All	  submitted	  responses	  shall	  become	  the	  property	  of	  the	  District	  and	  
will	  not	  be	  returned.	  The	  District	  reserves	  the	  right	  to	  accept	  or	  reject	  any	  or	  all	  responses	  or	  parts	  thereof,	  to	  this	  
RFP.	  

A. Submission	  of	  Proposal,	  Response	  Date	  and	  Time	  
Please	  submit	  seven	  (7)	  hard	  copies	  and	  one	  (1)	  electronic	  version	  of	  the	  RFQ	  Response	  in	  a	  sealed	  package,	  
no	  later	  than	  10:00AM	  CST	  Monday,	  May	  19,	  2014.	  	  The	  proposal	  should	  be	  sent	  to:	  

Dr.	  Amy	  Kruppe	  
Superintendent	  
Niles	  School	  District	  71	  
6901	  West	  Oakton	  Street	  
Niles,	  IL	  	  60714	  

Proposals	  not	  received	  by	  the	  response	  date	  and	  time	  will	  not	  be	  considered.	  	  
	  
	  
	  
	  
	  



   

 

B. Inquiries	  	  
All	   inquiries	   regarding	   this	   Request	   for	   Proposal	   must	   be	   submitted	   in	   writing	   to	   Terry	   Stoklosa	   by	  
Wednesday,	   April	   30,	   2014.	   	   Email	   is	   an	   accepted	   form	   of	   written	   communication.	   	   All	   questions	   will	   be	  
answered	  through	  one	  (1)	  addendum.	  	  For	  questions	  concerning	  the	  RFP	  process,	  contact	  Terry	  Stoklosa,	  TFS	  
Alliance	  Group	  at	  773.930.3385	  or	  	  tstoklosa@tfsalliancegroup.com	  

	  
IV.	  MINIMUM	  ELIGIBILITY	  REQUIREMENTS	  FOR	  OFFERORS	  	  

The	  District	  is	  soliciting	  proposals	  from	  qualified	  ESCOs.	  Proposals	  are	  requested	  from	  firms	  capable	  of	  providing	  
turnkey	  services	  necessary	  to	  achieve	  cost	  effective	  energy	  efficiency,	  reduce	  the	  District’s	  operating	  costs	  and	  to	  
address	   other	   District	   facility	   needs.	   It	   is	   the	   intent	   of	   the	   District	   to	   provide	   competition	   and	   seek	   capable	  
vendors	  with	  experience	  and	  qualifications	  to	  provide	  requested	  services.	  	  Documentation	  must	  be	  submitted	  to	  
support	  required	  qualifications	  as	  part	  of	  the	  Offerors	  response.	  	  

A.	   Qualification	  as	  an	  ESCO	  by	  the	  National	  Association	  of	  Energy	  Service	  Companies	  (NAESCO).	  

B.	   Qualification	  as	  an	  ESCO	  by	  the	  Department	  of	  Energy	  (DOE).	  

C.	   Must	  have	  been	  in	  the	  ESCO	  services	  business	  for	  at	  least	  ten	  years.	  

D.	   LEED®	  AP	  Certification	  for	  lead	  member	  of	  the	  Offerors	  audit	  team.	  

	  
V.	  OVERVIEW	  OF	  PROCESS	  AND	  PROJECT	  SCHEDULE	  

The	  current	  project	  schedule	  is	  shown	  below	  and	  is	  subject	  to	  change	  as	  the	  project	  progresses.	  

Schedule	  Milestone	   Anticipated	  Date	  
Issue	  Request	  for	  Proposals	   April	  17,	  2014	  
Conduct	  Pre-‐bid	  Meeting	  (mandatory	  attendance)	   April	  24,	  2014	  
Submit	  Questions	  on	  RFQ	  in	  writing	  by	   April	  30,	  2014	  
Responses	  due	   May	  19,	  2014	  
Review	  of	  submittals	   May	  19	  –	  May	  30	  
Interviews	  with	  top	  ranked	  Qualified	  Providers	   June	  9	  –	  June	  13	  
Selection	  of	  Qualified	  Provider	   July	  1,	  2014	  
Negotiate	  Project	  Development	  Agreement	  (PDA)	   July	  1	  –	  July	  14	  
BOE	  authorizes	  PDA	   July	  15,	  2014	  
Project	  Development	  Phase	  &	  Final	  Contract	  Negotiation	   July	  16	  –	  October	  7	  
BOE	  Award	  of	  Energy	  Savings	  Performance	  Contract	   October	  21,	  2014	  

An	   interview/presentation	   session	   for	   ESCOs,	   will	   be	   scheduled	   during	   the	   week	   of	   June	   9th,	   2014.	  
Specifics	  on	  time	  and	  location	  will	  be	  announced.	  
	  
VI.	  PROPOSAL	  REQUIREMENTS	  
	  
The	  response	  should	  be	  provided	  as	  a	  narrative	  and	  shall	  contain	  the	  following	  information.	  
	  
A. Cover	  Letter	  of	  Interest	  

The	  cover	  letter	  is	  to	  be	  signed	  by	  an	  officer	  of	  the	  firm	  stating	  commitment	  of	  the	  firm.	  	  The	  proposal	  should	  
be	  signed	  by	  an	  officer	  of	  the	  proposing	  firm	  with	  the	  authority	  to	  commit	  the	  firm.	  

B. Table	  of	  Contents	  	  
	  

C. Executive	  Summary	  
	  

D. ESCO	  Information	  –	  please	  complete	  Exhibit	  A	  

	  

E. Qualifications	  and	  Experience	  of	  the	  Offeror	  Team	  

The	  Offerors	  shall	  provide	  information	  showing	  they	  satisfy	  the	  following	  requirements.	  	  



   

 

	  
v Past	   Performance:	   The	   Offeror	   shall	   provide	   three	   (3)	   references,	   of	   previous	   energy	  

efficiency/conservation	   projects,	   in	   which	   implementation	   has	   been	   completed	   and	   the	   Energy	  
Efficiency	  Measures	  (EEMs)	  have	  been	  operational	  for	  at	  least	  one	  year.	  

The	  following	  information	  is	  relevant	  past	  performance	  information:	  	  

a. Client	  Contact	  Information	  (name,	  full	  address,	  e-‐mail,	  phone	  and	  FAX	  number)	  
b. Project	  Location	  (complete	  mailing	  and	  street	  address)	  
c. Project	  Dates	  
d. Types	  of	  ECMs	  implemented	  highlighting	  innovation	  and	  renewable	  technologies	  
e. Project	  Installation	  Cost	  
f. Describe	  (a)	  initial	  energy	  consumption	  of	  client	  facilities;	  (b)	  the	  annual	  energy	  and	  cost	  savings	  

proposed	  in	  the	  project;	  and	  (c)	  the	  actual	  annual	  energy	  and	  cost	  savings	  achieved.	  
	  

v Team	   and	   Personnel:	   Provide	   information	   regarding	   capabilities	   and	   experience	   of	   people	   and	  
resources	  who	  will	  be	  assigned	  to	  this	  project.	  Describe	  the	  role	  which	  each	  of	   these	  people	  would	  
play	   in	  performing	   the	   roles	   in	   the	  project.	   Provide	  professional	   resumes	   for	   key	  people	   including	  
subcontractors.	  	  

F. Organization	  of	  ESCO	  Team	  

Provide	  an	  organization	  chart	   for	   team	  managing	  and	  executing	   the	  project.	   Include	  personnel	  who	  will	  be	  
assigned	  to	  this	  project.	  
	  

G. Technical	  Approach	  

Describe	   your	   approach	   as	   it	   pertains	   to	   the	   assessment	   of	   opportunities,	   the	   audit	   process,	   energy	   and	  
emissions	   baseline	   development	   and	   methods,	   energy	   consumption	   calculations	   and	   methods,	   use	   of	  
innovative	   and	   renewable	   energy	   technologies,	   energy	   and	   emissions	   savings/reduction/avoidance	  
projections,	  operations	  and	  maintenance	  cost	  savings,	  efficiency	  and	  consumption	  verification	  methods,	  and	  
performance	   period	   planning	   such	   as	   periodic	   verification	   and	   maintenance	   required	   for	   persistence	   of	  
savings.	  	  
	  
Describe	   what	   approach	   you	   will	   take	   to	   integrate	   commissioning,	   re-‐commissioning	   and	   retro-‐
commissioning	  into	  audit,	  design	  and	  construction	  process.	  

	  

H. Financial	  Proposal	  

The	  Offeror	  shall	  provide	  the	  following	  information	  as	  its	  financial	  proposal.	  
	  
v Financial	  Stability:	  Offeror	  shall	  demonstrate	  its	  financial	  stability	  by	  the	  submission	  of	  audited	  financial	  

statements	  or	  annual	  reports	  from	  the	  previous	  two	  (2)	  years,	  or	  the	  two	  (2)	  most	  recently	  available,	  or	  
such	  other	  information	  as	  is	  reasonably	  acceptable.	  	  

	  
v Fee	  Schedule:	  The	  Offeror	  must	  complete	  the	  fee	  schedule	  provided	  as	  Exhibit	  B.	  

	  
v Provide	  a	  statement	  of	  Offeror	  liability	  insurance	  coverage	  (type,	  and	  dollar	  amount	  of	  coverage).	  	  Proof	  

of	  this	  insurance	  will	  be	  required	  prior	  to	  the	  award	  of	  this	  contract	  to	  the	  winning	  proposal.	  
	  
VII.	  SELECTION	  PROCESS	  AND	  EVALUATION	  CRITERIA	  
The	  District	  and	  Consultant	  (Selection	  Committee)	  will	  review	  and	  evaluate	  the	  proposals	  received.	  	  The	  District	  
reserves	   the	   right	   at	   any	   time	   and	   for	   any	   reason	   to	   cancel	   this	  Request	   for	  Proposals,	   reject	   any,	   some,	   or	   all	  
proposals,	  accept	  any	  Proposal	  or	  parts	  thereof,	  or	  to	  accept	  an	  alternative	  proposal.	  The	  District	  may	  award	  an	  
agreement	   or	   agreements,	   based	   upon	   initial	   proposals	   received	   without	   discussion	   of	   such	   proposals.	   	   The	  
District	  may	  elect	  to	  implement	  further	  improvement	  measures	  in	  phases	  pursuant	  to	  the	  contract. 	  



   

 

The	  Selection	  Committee	  shall	  review	  all	  proposals	  and	  select	  and	  rank	  the	  most	  qualified	  firms.	   	  The	  selection	  
and	  ranking	  shall	  be	  based	  on	  the	  following	  criteria	  (not	  necessarily	  listed	  in	  order	  of	  importance).	  
	  

Ø Project	  Past	  Performance	  –	  25%	  
Ø Specific	  Experience	  of	  ESCO	  in	  Performing	  the	  Services	  Required	  –	  25%	  
Ø Ability	  to	  Implement	  Project	  –	  25%	  
Ø Fee	  Proposal	  –	  25%	  

	  
The	  District’s	  objective	  in	  issuing	  this	  Request	  for	  Proposals	  is	  to	  provide	  a	  competitive	  means	  in	  which	  to	  select	  a	  
single	  Qualified	  Provider	  with	  whom	  to	  negotiate	  a	  final	  contract.	  	  The	  District	  will	  schedule	  interviews	  with	  the	  
top	   three	   (3)	   ranked	   Qualified	   Providers.	   Negotiations	   may	   be	   formally	   terminated	   if	   they	   fail	   to	   result	   in	   a	  
contract	  within	  a	  reasonable	  time	  period	  and	  negotiations	  will	  be	  undertaken	  with	  the	  second-‐ranked	  Offeror.	  
	  
	  



   

 

EXHIBIT	  A	  -‐	  ESCO	  Information	  

1.	   General	  Firm	  Information	  

Firm	  Name:	  	  

Mailing	  Address:	  	  

Physical	  Address:	  	  
	  
Contact	  Persons:	  	  
	  

Name:	  	  
Title:	  	  
Phone:	   Email:	  
	  
Name:	  	  
Title:	  	  
Phone:	   Email:	  

Submittal	  is	  for:	   _Parent	  Company	   _Subsidiary	  	  	  _Division	   _Branch	  Office	  

List	  Division	  or	  Branch	  Office	  that	  will	  participate	  materially	  in	  the	  development	  of	  the	  Proposal,	  in	  its	  
evaluation	  process,	  and/or	  in	  the	  conduct	  of	  any	  services	  provided.	  	  
	  
Name	  of	  Office:	  	  
Address:	  	  
Name	  and	  Address	  of	  Parent	  Company	  (if	  applicable):	  Name	  of	  Office:	  	  
Address:	  	  

	  
Former	  Name(s)	  of	  Firm	  (if	  applicable)	  	  
Name:	  	  
Address:	  	  
Tax	  Identification	  Number:	  	  
Length	  of	  time	  known	  by	  this	  name:	  	  	  __	  	  

2.	   Type	  of	  Firm:	   _Corporation	  	  	  _Partnership	  	  	  _Sole	  Proprietorship	  	  	  _Joint	  Venture	  

3.	   Federal	  Employer	  Identification	  Number:	  

4.	   Year	  Firm	  Established:	  

5.	   Five-‐Year	  Summary	  of	  Contract	  Values	  for	  Energy	  Related	  Services:	  

2007	   $	  

2006	   $	  

2005	   $	  

2004	   $	  

2003	   $	  



   

 

	  

Estimate	  of	  total	  value	  for	  all	  energy-‐related	  contracts	  that	  are	  currently	  in	  force:	  	  

$	  _____	   	  (total	  value)	  as	  of	  _____	  	  (date).	  	  

6.	   Corporate	  Background	  

How	  many	  years	  has	  your	  firm	  been	  in	  business	  under	  its	  present	  name?	  	  

How	  many	  years	  has	  your	  firm	  been	  providing	  energy-‐efficiency	  related	  business?	  	  

How	  many	  years	  has	  your	  firm	  offered	  performance-‐contracting	  services?	  	  

Indicate	  the	  number	  of	  energy	  savings	  performance	  contracts	  actually	  implemented	  by	  your	  firm.	  	  

Is	  your	  firm	  currently	  involved	  in	  any	  	  arbitration	  and/or	  litigation	  related	  to	  performing	  energy	  services	  
or	  implementing	  energy	  projects?	  If	  yes,	  please	  describe:	  	  



   

 

Exhibit	  B	  –	  Fee	  Schedule	  
	  
	  

Please	  include	  typical	  fee	  ranges	  for	  each	  category	  below:	  
	  
	  

Fee	  Detail	   Mark-‐up	  %	  
Overhead	  	   %	  
Profit	   %	  
Design	  /	  Engineering	   %	  
Project	  Management	   %	  
Material	   %	  
Other	  Labor	   %	  
Subcontractor	  Markup	   %	  
	   	  
	  
	  


